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(;ESLIE Management Challenges

Why land management systems often struggle to deliver clear, lawful, timely, and sustainable results

Institutions Incentives Information

Lecture focus: institutional overlap, weak records, limited enforcement, financing pressure,

territorial complexity, and environmental stress.

Main question: how can a land management system remain coordinated when law, territory, data, and public interests pull in different
directions?
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(0 Why do management challenges matter?

Legality Efficiency Trust Sustainability

Weak coordination makes lawful Poor workflow creates delay, Citizens lose confidence when rules Land degradation grows when
decisions harder to apply consistently. duplication, and repeated approvals. seem unclear or unevenly enforced. monitoring and correction are weak.

PR A Rl LR A weak system does not fail only
administratively. It also fails economically,
« Decisions become slower and harder to verify. socially, and environmentally.

e Public and private actors receive mixed signals.

¢ Conflicts and informal solutions become more
likely.

e Long-term land protection becomes harder to

maintain. Growth is harder to guide Rights become less secure

Resource use becomes less rational
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LESLIE A simple map of challenge areas

) 4

Land
management
system

In practice, these challenges rarely appear alone. They usually interact and strengthen one another.
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QLESLIE Institutional fragmentation and overlap

) 4

National policy and
direction

Regional and district delay

implementation \

Sector agencies and overlap
technical bodies

Registries, inspection, and field service

unclear lead role

Challenge: when many bodies influence the same land issue, the system Best response: simplify roles
needs a clear lead institution, clear workflow, and shared records. and improve coordination.
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QLESLIE Cadastre, records, and information gaps

) 4

. . Cadastre and . Decision and
Field reality Analysis :
| records _ service
Boundaries, land use, Maps, parcel data, Comparison of plans, . .
Allocation, control, correction,

condition, disputes, and classifications, and legal observations, and legal ‘ . :
. X and public service delivery.
actual occupation. status. requirements.

outdated data gaps between systems late updating

If records do not match reality, decisions become less reliable.

Reliable land management depends on timely updates, interoperable databases, and a constant link between
records and field conditions.
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(;ESLIE Monitoring, control, and enforcement gaps

Correct If any step is weak,
unlawful land use

can continue.

Detect Verify

changes legality or sanction

Late detection ] Weak follow-up Limited field
evidence staff
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(;ESLIE Economic and financing constraints

Management quality also depends on incentives, valuation logic, and realistic financing.

Low budgets Weak valuation Poor incentives Hidden costs

Compensation, taxation, and
planning signals become
distorted.

Public agencies cannot modernize
records or field inspection easily.

Users may delay compliance or Repeated procedures increase
underinvest in land improvement. time and transaction burdens.

payment logic matters valuation supports fairness incentives shape behavior

A 4

Result: weaker land discipline, weaker service quality, and
slower modernization.
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(;ESLIE Territorial complexity and uneven local conditions

Irrigated Pasture and Protected or
a\%riculture open land fragile areas remote areas

Rapid conversion ater, salinity,
pressure and productivity, and parcel
infrastructure demand. discipline.

Urban growth

Boundary, access, and Strong ecological limits Access, data collection,
seasonal use challenges. and monitoring needs. and service distance.

One national framework is necessary, but management tools still must respond to local territorial
differences.
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(;ESLIE Competing land-use claims

Settlement and
infrastructure

Food
production

Management
challenge

Environmental
protection

Which use has priority? How should compensation work? Who resolves disputes? What evidence is accepted?
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QLESLIE

< Local capacity and coordination problems

A modern system needs capacity at the local level, not only regulations at the top.

Typical local difficulties:

T p _ : Needed response:
limited training, uneven digital readiness,
: : clear procedures, better staff support, shared
incomplete field data, slow document flow, and :

. : platforms, and measurable service standards.
weak communication between agencies.

Staff skills } Digital workflow } Data linkage } Service }

Accountability

discipline
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(;ESLIE Climate, degradation, and water stress intensify risk

Management impact

More disputes * More monitoring needs ¢ Higher
restoration cost * Stronger need for coordinated
planning

Environmental pressure does not replace institutional problems; it makes them harder to solve.
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(;ESLIE How challenges reinforce each other

Weak records

Weak feedback SyStem Poor drcisions
‘ performance
falls

: Conflict and distrust
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(;ESLIE Directions for improvement

Clarify Modernize Link Zlna;nmg

roles cadastre itori Reform works best
monitoring when legal,
organizational,
information, and
economic measures
move together.

Resolve
disputes
more clearly

Improve Build local

incentives capacity
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(0 A practical checklist for managers and agencies

Are roles clearly assigned?
Y ESEE Student takeaway

Do records match field reality? A good land management

system is not judged only
by laws or diagrams. It is
judged by whether it
produces clear, fair, timely,
and sustainable results.

v Can land-use change be monitored on time?
< Are compensation and valuation rules understandable?
v Can users access procedures without confusion?

v s there a clear correction path when problems appear?

15
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(;ESLIE Conclusion and selected references

Key conclusion Main sources used in this lecture
Management challenges In land _admmlstratlon « ERB 2018 course textbook uploaded by
usually come from the interaction of weak user
coordination, weak records, weak incentives, e FAO VGGT (governance of tenure,
PR . . records, valuation, planning)
territorial complexity, and environmental « World Bank LGAF overview
pressure. Strong reform therefore needs a « ADB Central Asia Atlas of Natural
systems approach rather than a single isolated Resources
fix. e ADB climate and sector assessment

i terials f kist
Thank you very much for your attention. el el DZsds
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